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SERVICES
(Office, Reatil and Industrial)

Structuring and management of investments in the 
real estate market, consultancy and development 
in real estate by creating specific solutions which 
bring value to the client, through transparent and 
sustainable processes.

•     Real Estate Investment Consulting and Management 
- Product formatting, investment quality analysis, 
investment vehicle structuring and management 
of the entire investment and divestment cycle. 
Structuring and managing new products by partnering 
with investors, investment funds and developers;

•  Structuring of Investments – Structuring of real 
estate investment funds (FIIs) and acting as real estate 
consultancy for FIIs;

• Strategic and Operational Management for Real 
Estate Development – Project implementation in 
diverse market segments. Monitoring every step, 
including the definition of the commercial and 
marketing strategies, legal approvals, project and 
works management, monitoring of economic and 
financial performance through to the implementation 
of risk management and monitoring policies.

DEVELOPMENT &
INVESTMENT

• Real Estate Management – Control of payables, inspection 
survey reports, documentation, representation in general 
meetings and public bodies.

• Management of Opportunities – Comparative analysis 
of market rents to identify opportunities and negotiation 
strategies;

• Critical Dates Management - Inflation adjustment, revisions, 
renewals, guarantees and insurance cover;

• Negotiation – Representing clients in rental revisions, lease 
agreement renewals, terminations, lease acquisitions, sale and 
purchase of properties.

Intelligent management of real estate portfolios, constantly 
seeking efficiency in the management and monitoring of the 
real estate market.

STRATEGIC MANAGEMENT 
OF REAL STATE ASSETS

Concluding excellent deals by 
identifying and connecting demand 
with the product, swiftly and efficiently.

• Lease Administration, identifying 
potential tenants;

• Management of Build-to-Suit Projects;

• Up-to-date database of landlords, 
tenants, offers and transactions;

• Coordinating property lease in 
partnership with real estate brokers;

• Strategy for identifying demand in the 
market;

• Representing companies for property 
search, analysis and negotiation.

LEASE

High-level real estate valuation, 
undertaken by professionals 
with extensive experience and 
credibility, certified by first class 
Brazilian institutions and primarily 
by international institutions such as 
RICS - Royal Institution of Chartered 
Surveyors.

•  General property valuation services 
and the valuation of real estate 
portfolios;

•  Feasibility analysis of industrial, 
commercial and retail developments;

•  Real estate development studies;

•  Best use analysis – real estate 
vocation;

•  Property valuation for accounting 
purposes

VALUATION &
CONSULTANCY

Market intelligence, information and 
efficiency in the search of business 
opportunities which meet our clients 
needs. 

•   Divestment of Real Estate Assets;

•   Direct or Bid Process sale;

• Relationship with brokers and key 
market players;

• Representing investors and/or 
developers in the acquisition of 
property for development; 

• Marketing Strategy;

• Managing Sale & Leaseback 
Transactions;

• Representing investors and 
companies in property acquisition for 
income or for occupation;

SALE &
ACQUISITION

BUSINESS IN USA

New Real Estate business in the USA – Consultancy and 
Business Development – Property finance, property search and 
new business opportunities in the US market. Partnerships with 
law firms, accountants and financial agents specialized in the 
American real estate market.



Ventura Corporate Towers
Centro
Rio de Janeiro/RJ
Lease executed in April /2019. Process coordinated by RealtyCorp.

RealtyCorp received a requirement for the floor plates it was marketing exclusively on 
behalf of the owner UFRJ in the Ventura Corporate Towers building. Daniel Advogados, 
represented by another brokerage consultancy, was seeking office space and had 
already visited a few other floors in the same building. Foreseeing the possibility 
that a deal would happen, RealtyCorp´s team decided to act swiftly to secure the 
deal and within the space of a month was able to execute the lease, a process which 
included site visits, negotiation and agreement on the commercial terms. RealtyCorp 
negotiated the best possible conditions for the client, who was extremely satisfied and 
rated excellent in the evaluation of the services provided.

CASES

Atrium VI
Vila Olímpia 
São Paulo/SP
Lease executed in February/2019. Process coordinated by RealtyCorp.

Founded in 2011, Chediak is one of the leading Full Service law firms, with offices in Sao 
Paulo and Rio de Janeiro. The company occupied half a floor of the JK 1600 building in 
the city of São Paulo and was in need of additional space to meet its intended expansion. 
However, a key factor was to keep the high office fit-out costs to a minimum. The solution 
was to rent a furnished property with all the office structure in place. 

WRK
Liberdade 
São Paulo/SP
Lease executed in May/2019. Process coordinated by RealtyCorp.

Banco Santander had both its Cabesp and Private Pension operations spread across three 
older buildings in downtown São Paulo. Their goal was to unify these operations into a single 
modern looking property, without leaving the central district of São Paulo, while ensuring 
easy access to public transport on behalf of their target group. Upon meeting with the client 
and aligning their requirements, RealtyCorp mapped out a few options. After the site tours, 
the WRK building proved to be the perfect option for Santander, who proceeded to lease 
five floors in the building.

Boulevard Sul
Vila Olímpia 
São Paulo/SP
Lease executed in August/2019. Process coordinated by RealtyCorp.

Intrials Clinical Research - a healthcare company - approached RealtyCorp to find a new 
space in the proximity of its parent company who recently acquired them. Upon undertaking 
an expectation alignment with the client, available market options were mapped out within 
the selected region and identified as possibilities that could meet the client´s assumptions. 
After a few rounds of negotiation, the agreement was successfully executed.



Occupancy, Vacancy and Construction Activity
3, 4

OFFICE
São Paulo³

The data in this chart refers to the universe of corporate buildings in the city of São Paulo.

The São Paulo office market consists of 10,97 million m² in 
corporate office buildings (Corporate¹) and 5,05 million m² in 
office buildings (small commercial suites). Of the total inventory, 
14.14% consists of Corporate A + buildings, 10.51% in Corporate 
A buildings and 43.82% in Corporate Class B and C buildings 
(known as Other), totaling 68.47% of Corporate office space in 
the city of Sao Paulo.

In 3rd quarter 2019 gross absorption of corporate offices in the 
city of São Paulo exceeded 350 thousand m², a record high 
in transactions in a single quarter. Of the total volume of m² 
transacted in the quarter, 30.71% refer to Corporate A + buildings, 
19.90% Corporate A buildings and 49.39% Corporate B and C 
buildings. Both 1st and 2nd quarters 2019 also produced high 
volume of gross absorption. The sum of gross absorption of the first three quarters of 2019 reached 900 thousand m², as shown 
in the chart below.

(m  leased)2The data in this table refers to the universe of corporate buildings.1



Trend Panel

(m  leased)2The data in this table refers to the universe of corporate buildings.1
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Chácara Santo Antônio
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The total inventory of office space in Chácara Santo Antônio⁴ district reached 564,000 
m². Of this total inventory, 11.10% consist of Office¹ (small office) buildings, 22.20% in 
Corporate¹ Class A + buildings, 9.89% in Corporate A buildings and 56.81% in Corporate 
B and C buildings (Other), a total of 88.90% of the inventory in Corporate buildings.

The vacancy rate for the Corporate building universe in the region remains very high at 
33.96%. However, there has been a clear downward trend on a monthly basis since the 
beginning of 2018, when it peaked at 44.47%. The vacancy rate is expected to continue 
its downward trend further in the upcoming months, as rental prices in the more 
consolidated districts of the São Paulo, such as Faria Lima and Vila Olímpia continue 
rising, while vacancy rates in these same regions reach levels below 10%.

While Chácara Santo Antônio´s Corporate inventory (501,556 m²) represents 4.57% of 
São Paulo’s total stock, vacancy reaches 170,000 m² or 10.57% of the entire city.
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Rio de Janeiro³ Trend Panel

The total inventory of office space in the Port region stands at 382 thousand m². Of 
this total stock, only 18.41% consist of Office¹ buildings (small suites), while 45.26% are 
Corporate¹ Class A + buildings, 12.18% Corporate A buildings and 24.15% Corporate B and 
C buildings. (Other), totaling 81.59% of the total inventory in Corporate buildings.

The total inventory of Corporate buildings in the Port region practically doubled between 
2014 to 2016, at which time Rio de Janeiro was facing its historical economic crisis. This 
scenario led vacancy rates in the universe of Corporate buildings to reach 60% in the 4th 
quarter 2017. Since then, vacancy has been declining quarter by quarter, but still remains 
at very high levels of 34.13%.

Although Rio de Janeiro´s economic environment is a little more stable than it was two 
years ago, investors/landlords are still practicing very aggressive commercial terms in 
the region, seeking mainly to attract those companies that currently occupy offices in 
downtown city center.

Port
3, 4
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(m  leased)2The data in this table refers to the universe of corporate buildings.1
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Trend Panel - Industrial SP

INDUSTRIAL
State of São Paulo³

Brazil has 22.07 million square meters in gated industrial/logistical parks and the Southeast region alone accounts for 16.86 
million square meters of this stock, that is 76.38% of the total Brazilian inventory. The state of São Paulo´s share of the total 
inventory stands at 57.72%, while Rio de Janeiro and Minas Gerais have respectively 11.21% and 6.47%.

The vacancy rate in the 2nd quarter 2019 for the State of São Paulo fell from 20.35% to 18.63% in the 3rd quarter 2019. The current 
average asking rental price for the entire state is R$18.10/m2, a drop of 0.55% in relation to the previous quarter. Asking rental 
prices range from R$ 8.80 to R$ 32.40/m²/month, depending on the region and technical specifications of the warehouses.

A drop in the average rental asking prices for warehouses in gated industrial and/or logistical condominiums was recorded 
along the Fernão Dias highway axis in the São Paulo (Capital) area, the Dutra SP and Bandeirantes/Anhanguera, while along the 
Anchieta/Immigrants, Regis Bittencourt and Castelo Branco axes the average asking rental prices were up, as shown in the table 
below.

The Bandeirantes/Anhanguera axis boasts the largest stock in industrial and/or logistical gated parks in São Paulo, reaching 5.76 
million square meters, representing 44.52% of the total stock of the state of São Paulo. Vacancy rate in industrial and logistical 
condominiums along this axis stands at 20.34%.

(m  leased)2

(m  leased)2The data in this table refers to the universe of corporate buildings.1

[1] RealtyCorp´s classification methodology for office buildings is based on the Buildings classification, which is: Office: buildings with suites smaller than 100 m²; Corporate: buildings with 
suites larger or equal to 100 m²; A+: buildings equivalent to AAA and AA of the Buildings classification; A: buildings equivalent to A in the Buildings classification; Others: buildings equivalent 
to BB, B and C of the Buildings classification;
[2] The statistical data relating to Alphaville have not been consolidated in the data for the City of São Paulo; 
[3] The statistical data of this Analytics refers to the 3rd Quarter 2019 and were consolidated on 09/30/2019.
[4] Beginning in this edition of Analytics, RealtyCorp will now adopt Buildings’ new regional division, known as Buildings 2.0 Regions. We believe this division is more consistent with current 
market perception of the office sub-markets in both São Paulo and Rio de Janeiro cities. In the case of the city of São Paulo, the most significant change has been the exclusion of the 
Marginal region and allocating the corresponding developments into other regions which are considered the compatible competitors.

*Trends should not be taken as indicative of future results.
*RealtyCorp is not responsible for decisions taken based on the information contained in this bulletin.
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RealtyCorp´s team of experienced real estate professionals focusses on assisting 

investors, developers, owners and companies that use corporate and industrial spaces. 

RealtyCorp is well recognized by its clients because of its negotiation skills and in-depth 

market knowledge. RealtyCorp is also known for promoting business opportunities 

and for nurturing long-term relationships. With ethics and professionalism, RealtyCorp 

will always seek, primarily, to meet the interests and needs of its clients.

DIFERENTIALS

SP: Rua Américo Brasiliense, 1.923 - 9º Andar - Conj. 906 - Ch. Santo Antônio, 04715-003 - São Paulo

RJ: Rua Lauro Müller, 116 - 32º Andar - Sala 3201 - Botafogo, 22290-160 - Rio de Janeiro

+55 11 3199 2930 SP | +55 21 3195 0390 RJ

CRECI: SP: 25548-J | RJ: 007353-J 

www.realtycorp.com.br

AGILITY
We offer greater agility in the unfolding 
of the whole process of negotiation 
and closing of the business.

INTELLIGENCE
We act broadly and strategically, 
providing our clients with a more 
transparent view of the real estate 
market, in addition to opinions and 
recommendations based on data and 
research.

EXPERIENCE
Wide and solid experience of our team 
of professionals in Corporate Real 
Estate.

RELATIONSHIP
We value a business partnership that 
is long-lasting, not merely immediate 
profits.

COMMITMENT
We are committed to the values and 
mission of our clients. Thus, we actively 
act as a support for the legal client, 
so that all the premises, principles 
and needs of our clients are met and 
observed in the contracts signed.

ETHICS
Our position in the processes and in 
the negotiations contemplates all the 
legal and ethical principles of good 
governance. We value transparency, 
equity and corporate responsibility. We 
reject corruption.


